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Project Objective
To construct a VIP latrine block, water tank and hand washing facilities and provide student and teacher training on health and hygiene at one primary school in Wakiso District, Uganda.
The Staff of the HSE (Cork and Kerry) Association for the Relief of Poverty (S.H.A.R.P) contributed €9,006 towards this project.  Below is the final report.

Project Duration

8 Months (April – December 2014)

Project Overview
Aidlink, along with our partners Voluntary Action for Development (VAD), are implementing a schools water and sanitation project in Wakiso District, Uganda as part of the core Community Managed Water, Hygiene and Sanitation 2012 – 2015 programme which is part funded by Irish Aid.
Wakiso District is predominantly agricultural with over 93% of the population dependant on agriculture for food and income.  Schools in the district are therefore located in rural areas with rural school characteristics: poor building structures, impassable roads during the rainy season, no access to electricity, and a lack of appropriate water and sanitation facilities.

Before activities commence, VAD, in partnership with the local Ministry of Education, carry out an assessment of schools in the district in which they identify those with the greatest need in terms of water and sanitation facilities.  In the target schools, students have no on-site access to safe water and miss valuable class time (up to 2 hours per day during the dry season) fetching water.  This is a chore usually assigned to the girl child, leaving them with less class time than their male peers which transfers into a relative poor performance and girls dropping out of school all together.

Furthermore, target schools do not have enough latrines to serve the student population, whilst those that do exist are often basic structures with little privacy, and are dirty and overflowing.  The result is that boys are often forced outside the school compound to use the nearby bush resulting in unsafe and unsanitary school environments, putting students at ha high risk of contracting preventable sanitation related diseases like diarrhoea and dysentery, leading to poor attendance and low academic performance.  In addition, the unhygienic conditions and lack of privacy mean that adolescent girls are forced to remain at home during their periods, again impacting on their class time.
In 2014, VAD identified 3 schools in Namayumba sub-county – Kitalya Primary School, Building Tomorrow Academy Primary School and God’s Love Primary School – in need of WATSAN
 facilities including girl-friendly VIP latrines, a 20,000lt water tank and hand washing facilities, as well as hygiene and sanitation training to ensure the full and proper use of these new facilities.  During the course of the implementation of programme activities, one of the identified schools (Kitalya) was provided with an improved water tank to meet their needs by another NGO and therefore a decision was made to provide a fourth school, God’s Grace Primary School, with their water tank instead.
S.H.A.R.P contributed €9,006 towards the full implementation of programme activities in one school.  A full budget breakdown is provided below.
Beneficiaries
This project directly benefitted 1,400 primary school children and their teachers at 4 schools who were provided with a healthy, safe and secure school environment, improving their quality of education and ability to participate fully through reducing levels of sickness.  The project also indirectly benefits the wider community as evidence suggests that children take their learning home, improving the hygiene and sanitation situation amongst their families.
Activities Implemented
The implementation of the activities outlined in the original proposal proceeded as planned, notwithstanding the need to extend the programme to a fourth school based on one of those targeted already having access to clean and safer water.  

In line with VAD’s policy of community-led development, the needs assessment which precedes the implementation of activities is conducted with the full involvement of the teachers and board of management at each school in order to assess their commitment to the project.  Following completion of the assessment, an MOU is signed with each school before activities commence.  Activities implemented are outlined below:
· Planning meetings with local leaders, school teachers and the SMCs to foster support and commitment towards the implementation of this project.
· Construction of a 20,000lt ferro-cement rain water harvesting tank in 3 schools
· Construction of a 10 stance child-friendly and gender-sensitive latrine block in 3 schools 
· Installation of 2 hand washing facilities (1 at exit of boys’ and girls’ latrines) per school
· Demonstration training of good hygiene and sanitation structures will be conducted in all the targeted schools. Three structures will be constructed (using locally available materials) i.e. dish racks, tippy taps and a bath shelter. Through this activity the pupils will be equipped with knowledge and skills of constructing hygiene and sanitation facilities which will enable them to replicate them in their homes. The pupils will also acquire knowledge about proper operation and maintenance of the facilities.
· Training of pupils on good hygiene and sanitation practices and how to replicate good practice through discussions, role plays, games and action plans.
· Formation and training of ‘School Health Clubs’: sanitation clubs will be formed in each school to promote good hygiene and sanitation in the community. 
· Training of school teachers: The teachers will take on the responsibility of further creating awareness and effecting behaviour change by acting as role models and training new students to the school upon project completion.
· Outreach activities: this will involve children making home visits where they will hold discussions with household members about water, hygiene and sanitation. In some cases the children will participate in constructing facilities for particularly vulnerable people within their communities e.g. the elderly.
· Exchange visits with other schools in the programme to promote peer learning.
· WASH competition providing prizes to the schools which make the best improvements in areas of hygiene and sanitation.
· Training and supporting of adolescent girls in menstrual management.
Outcomes

	Planned
	Achieved

	To provide access to clean and safer water to 450 primary school students and their teachers in the target schools by December 2014
	3 schools (Building Tomorrow Academy, God’s Love Primary and God’s Grace Primary) with a total of approximately 1,050 pupils were provided with access to clean and safer water through the construction of a 20,000lt ferro-cement water tank in each school.

	To improve the pupil to stance latrine ratio at the target schools by December 2014
	3 schools (Building Tomorrow Academy, God’s Love Primary and Kitalya Primary) with approximately 1000 pupils were provided with a girl-friendly 10 stance VIP latrine each.  This has reduced the pupil to stance ratio to an average of 1:33, thus reducing the time spent queuing for facilities and increasing the time spent in the classroom.  Furthermore, the improved facilities have contributed to a reduction in preventable sanitation related diseases like diarrhoea and dysentery, thus increasing attendance and academic performance.

	To promote improved personal hygiene and sanitation practices reducing student absenteeism as preventable illness becomes less common in the target schools by December 2014 
	Approximately 1,400 pupils at all 4 targeted primary schools were provided with training on good hygiene and sanitation practices which they then put into practice both at school and in the home environment (contributing to improved hygiene and sanitation in the community).  
Furthermore a School Health Club has been formed in each school which has responsibility for ensuring that pupils and teachers practice good hygiene and sanitation, that the facilities are kept clean and in good working order, and for promoting best hygiene and sanitation practice through sensitisation campaigns and acting as role models.  The impact of the facilities and training on absenteeism levels is being tracked over time, however anecdotal evidence suggests that preventable illness has indeed become less common as a result of VAD’s school (and community) WATSAN interventions.

	To build the capacity of teachers, school management committees, local leaders and pupils through School Sanitation and Hygiene Education in the target Schools by December 2014
	As above.



Finance Report

	Direct Activity
	Expenditure in Ugandan Shillings (Ugx)
	Expenditure in Euros (€)

	Schools consultative and planning meetings
	1,590,000
	463

	Signing the MOU with 3 schools
	450,000
	131

	Conduct Demonstrations
	1,814,000
	528

	Formation and Training of School Health Clubs
	2,064,000
	601

	Develop and Produce School’s WATSAN training materials
	2,250,000
	655

	Training 96 teachers and 8 School Health Clubs in lobbying and advocacy techniques
	2,250,000
	655

	Conduct Exchange Visits with other programme schools
	2,300,000
	670

	Conduct School’s Outreach Programme
	1,650,000
	481

	School WASH competition
	6,500,000
	1,893

	Training Teachers in the promotion of improved hygiene and sanitation
	2,520,000
	734

	Training and supporting adolescent girls in the schools with menstrual management
	4,500,000
	1,311

	Constructing 3 10 stance VIP latrines
	48,200,920
	14,040

	Constructing 6 hand washing facilities (2 per school)
	3,000,000
	874

	Constructing 3 20,000lt ferro-cement rain harvesting water tanks
	25,032,000
	7,292

	Total
	104,120,920
	30,328

	Cost for One School
	34,706,973
	10,110


Exchange rate: €1 to 3,433 ugx (based on an average of exchange rates at time funds were on-granted to Voluntary Action for Development)

S.H.A.R.P contributed €9,006 to support the full implementation of this project in one school in 2014.  Due to fluctuating exchange rates, the total cost of activities in one school was €10,110.  Aidlink was able to secure the additional €1,104 from other donors and all activities planned were implemented in full.

Aidlink, on behalf of Voluntary Action for Development and the communities reached with this project would like to express our sincerest gratitude to the Bank of Ireland Employees’ Group for Third World Aid for their kind grant.
Case Study: Denis Kayondo

Denis Kayondo, aged 10 years old is chairperson of the School Health Club in Building Tomorrow Academy Primary School.  Here, Denis tells of his pride at being elected to the position and what his role is:

I was so pleased when my fellow members and Madam Scovia selected me to be a member of the health club.  That day, I went home very happy and I informed my grandmother about the responsibility I had been given.  She asked me lots of questions about being a leader and the roles and responsibilities of being in the health club so I told her about the training we had received from VAD which had taught me to be a good example to classmates.  With the knowledge and skills I was taught by VAD, I am able to train my fellow pupils, my family and our neighbours in personal hygiene including the proper storage of utensils, waste management, hand washing after a latrine visit and how to ensure a safe water chain.  Now I help people to construct dish racks and tippy taps in my community and at school, we conduct health parades twice a week to check on pupils’ personal hygiene.  In my school, pupils are no longer dirty like they used to be, and cases of jiggers (fleas) have also reduced because of the clean school environment and students personal hygiene. 
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Pupils from Building Tomorrow Academy in front of their new latrine block
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Pupils from God’s Love Primary School in front of their new water tank.
� WATSAN: Water and Sanitation





PAGE  
1

